
Spring University Restructure Timeline
2/2

3/7-8 2/29

3/14-15

2/8

3/21

Faculty Letter Sent

5th Meetings

4th Meetings 3rd Meetings

1st Meetings

6th Meetings

Staff Letter Sent

University Update

2nd Meetings

FY25 Budget Parameters

BOT Meetings

2/9

3/28

2/15

4/1

2/22-23

Issued letter to Faculty President about
anticipated shortfalls and actions necessary,

deadline of February 29th for response

3/14 University Budget Committee
5th meeting

3/14 University Council 5th meeting
3/15 Letters of Appointment issued

for faculty

3/7 University Budget Committee
4th meeting

3/7 University Council 4th meeting
3/8 Administration response to

faculty and staff

University Budget Committee 3rd meeting
University Council 3rd meeting

Deadline for letter response from faculty
and staff

University Budget Committee 1st meeting
University Council 1st meeting

University Budget Committee
6th meeting

University Council 6th
meeting

Issued letter to Staff Welfare Committee
Chair about anticipated shortfalls and

actions necessary, deadline of February
29th for response

University Update for faculty and
staff on any changes in the semester

University Budget Committee 2nd meeting
University Council 2nd meeting

Fiscal year 2025 budget parameters
are finalized

BOT Finance Committee meets
BOT Academic Affairs

Committee meets
Full BOT meets

3/11-15

Presidential Interviews
Presidential candidates interviewing

on campus on 3/11 and 3/14
3/15 BOT meeting

4/8-9

4/10

Accreditation Visit

BOT Meeting7th MeetingsFY25 Budget Finalized

4/114/15

Northwest Commission on Colleges
and Universities mid-cycle

evaluation visit for accreditation
will take place on campus

BOT Executive Committee meetingUniversity Budget Committee 7th meeting
University Council 7th meeting

Fiscal year 2025 budget is finalized

BOT Meetings

5/1-3

5/2 BOT Finance Committee meets
to approve and forward the FY25 budget to the

full board
5/3 Full BOT meeting to approve FY25 budget

University Update

2/27

University Update for faculty
and staff following the BOT

meetings


