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Before 2011/12

• Prior to 2011/12, all SMU faculty were on the 
same salary scale (contractual agreements 
notwithstanding)

• In this older system, faculty were elevated to a 
new step every other year

• When faculty earned a promotion, they 
reverted to step 1 in the new rank as opposed 
to moving across the scale laterally



SMU Appointment Letters - 2011/12

Dr. Roy Heynderickx - March 15, 2011: 

“Business and Engineering faculty contracts have been increased with the addition of
market supplements. This past February, the Board of Trustees increased the tuition
surcharge paid by students taking business and engineering classes. This increase will
fund these salary increases and other engineering and business initiatives as per the
strategic plan approved this past year. Finally, we have increased to $45,000 the
minimum salary for the rank of Assistant Professor in all disciplines …

We are still considering a general salary increase for next year. Once we have a better
idea of our enrollment, state need grants, and Pell grants, we will be able to make that
determination. We may not know with any certainty how these matters will work out
until later this summer. If we are able, we will adjust faculty contracts for a salary
increase at that time.”



After 2011/12

• In the fall of 2011, SMU adopted a new salary scale for CAS/CEC;

• HIMSE and SOB were also given new scales in 2011/12, but those scales 
were not made public for several years;

• In the new scales, “steps” were converted to “years” and corresponded 
to annual raises;

• The switch from “steps” to “years” was designed, in part, to address the 
salary inequity of those who had served lengthy tenures at SMU and had 
prior teaching experience elsewhere; 

• When a faculty member was promoted to a new rank, they moved 
laterally across the scale in accordance with years served, as indicated by 
the shaded areas on the scale;

• After adopting the new scales, the administration increased the 
scholarship requirements for promotion and tenure;





SMU Salary Scales as of 22/23
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Average Salary Improvement Rates 

• CAS/CEC: 
• (From 2010/11 to 2022/23)  -   Instructors = 20%        Assistant = 13%       Associate = 12%      Full = 7% 

                            New “ASP” plan  - Instructors = 78%        Assistant = 37%       Associate = 42%      Full = 44% 

• SOB:
•    (From 2010/11 to 2022/23)  -  Instructors = 20%        Assistant = 60%       Associate = 57%       Full = 52%

                 New “ASP” plan  -  Instructors = 78%        Assistant = 69%       Associate = 65%      Full = 64% 

•  HIMSE:
•     (From 2010/11 to 2022/23)  -  Instructors = 85%        Assistant = 62%       Associate = 66%       Full = 57%

                  New “ASP” plan  -  Instructors = 78%        Assistant = 76%       Associate = 77%      Full = 82%

            

Adjunct Professors:
•  (10/11 to 23/24) -    22%      ($2460/16 wk. course in 2010 to $3000 in 2023)

How have the salary scales changed over the years?
(% increases shown are relative to the “baseline” values of the 2010/2011 

salary scale)  

2023/24:
Introduce 

the Average Spike
Plan (ASP)



The Road Ahead

• Do no harm

• Embrace a spirit of transparency, openness, and good faith

• Use the results of the Faculty Compensation Survey to guide us

• Work on the creation of a formal compensation philosophy/policy

• Set a time-table, and benchmarks, for the creation of the 
compensation philosophy, policy, and system(s)

• Seek to offer competitive salaries that will attract new talent, 
retain the faculty we have, and reward those who have pledged 
themselves to the institution for the long haul.  

• Contemplate the benefits/drawbacks of creating merit, point-
based compensation system(s) that honors teaching, service, and 
scholarship.  

• One compensation system?  Multiple systems?



Possible Takeaways

• In his own words, Roy ”broke the salary scale” 12 years ago

• Both the earlier scale (i.e., pre 2011) and the separate scales (i.e., 
post 2011) were compressed and, to a lesser degree, inverted

• CAS/CEC experienced the least salary gains over the last 12 years and 
were the most affected by inversion and compression

• So far as we know, no formal comparisons with CUPA HR, AAUP, or 
other databases were conducted by SMU until last year;

• Last year’s CUPA HR analysis was limited and were never told which 
schools we were being compared to or where they were located;

• Every school/college is lagging behind market rate, some more than 
others;
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